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The conference started with introductions and welcoming remarks from Amy Lorenzo, ICTE, Steve 

Rayborn, ICTE, Jeff Fox, CSI and Dwight Johnson, ICTE.  

New CTE teachers, career counselors, and honored guests were recognized. 

Dwight Johnson introduced Mark C. Perna, keynote speaker. He is a recognized expert and advocate for 

CTE across the country. 

Keynote Address- Game-Changing Best Practices for Significant Enrollment, Retention, and 

Performance Results- Mark C. Perna 

 Wouldn’t you like to have more of the “right” student in all of your classes? Right student 

for CTE- motivated, dedicated, and will move heaven and earth to achieve 

 Why would anyone (students) spend any time with us (CTE educators) unless they saw the 

light at the end of the tunnel? 

 CTE is becoming “cool” in America 

 For every 20 students we put in a CTE program, we get about 8 that are the “right” students. 

That means you have 12 of the other students. What if, here in Idaho, you could get 20 of 

the right student and 0 of the other? 

 Every state in the nation is moving to performance based funding models. Previously, if you 

put a student in a seat, you got paid. Now- funding is based on enrollment AND retention, 

completion, certification, and placement. 

 There is a huge skills gap in America. There are tons of open jobs and tons of unemployed 

people. Employers can’t ask for a skilled workforce any more, they want someone that will 

show up on time. 

 Fortune 100 companies are now saying that four year degrees aren’t as important anymore. 

Companies are looking more at work history and skills instead of degrees.  

 11.75% of people in the US are doing a job that their degree did not prepare them for. 

 $1.7 trillion dollars in student loan debt in the US 

 75% of people who start college don’t finish 

 The phrase “college and career ready”  is overreaching- we need to make students career 

ready, period 

 Meet the Millennials and Generation Z 

o “Pitbull” generations- will go after what they want with tenacity. The challenge? 

Getting them to want something 

o Lost Generation  115+ years old 

Greatest Generation 91-114 years old 

Silent Generation  73-90 years old 

Baby Boomers  51-72 years old 

Generation X  37-50 years old 

Generation Y (Millennials) 15-36 years old   

Generation Z (iGeneration) 0-14 years old 

o Generation Y: 
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 Want experiences 

 Are “unique, special, and important”  

 Trophy kids 

 Entitled 

 High expectations of everything except themselves 

 Team oriented 

 Multitaskers 

 Need stimulating environment/ workplace 

 Work to live, NOT live to work 

 Don’t want bosses, want mentors 

o UPS Example-UPS  needs to fill 100,000 positions 

 UPS is one of the most structured companies in the world- they have 

processes and procedures for everything- 5 step procedure for getting off 

the truck, 3 step procedure for getting on the truck 

 Have started hiring Millennial drivers 

 Being a driver is an honor- you have to work in a distribution center for a 

long time before you can become a driver 

 $75,000/ year + 20,000 benefits= $95,000/ yr 

 78% of Millennials quit once they were hired as a driver 

 From a Millennial’s perspective, being a UPS driver is not a stimulating 

environment 

 UPS realized at a fundamental level that they are dealing with “Generation 

WHY” not Generation Y. This generation has to know “WHY” for everything. 

Most older generations take the question “why” as a smart-aleck response 

and respond with “Because I said so”. However, Millennials don’t mean it 

that way- they just think they can do it better so want to know the rational 

behind your reasons. Don’t be afraid to tell Millennials the reason why we 

do things the way we do. 

 Mentoring “Do’s” of teaching younger generations 

o Supportive work environment- supported by superior and peer group 

o 64-68% of Millennials plan to leave their current jobs within the next four years 

o Respect works differently than it did in previous generations 

o This generation expects respect first, it is not earned 

o Want lots of challenges but need structure and information/resources they need to 

do that 

o Want to be able to communicate inside and outside the classroom the same way 

o Be prepared for demands- complaints= demands 

 Younger generations hardly ever “hear the branch creak” (climbing trees- too much weight 

on the branch- it starts to creak- you start strategic planning- take action) 

 Growth happens when we are outside our comfort zone, almost never when we are inside 

our comfort zone 
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 If the “want to” is strong enough, the “how to” will come. 

 Focus on the light at the end of the tunnel  

 Stigma- “my son or daughter is not taking a CTE class because they’re going to college, 

because “those” students are in those classes” We can change that by appealing to younger 

generations- tell them why, give them good experiences, make it relavant 

 Light at the end of the tunnel 

o 1. Career- connect education to a career, make it relevant 

o 2. Lifestyle- young people take make decisions based on how it will affect their 

lifestyle- travel, family, toys, home, work hours 

o 3. How much closer?- have to tell students how much is further and how far they’ve 

come 

 Career track is like a tree- Career Tree 

o Different branches- professional level at top, technical in the middle, entry level at 

bottom 

o Root system- academic skills, professional skills (formerly known as soft skills), 

passion, experiences 

o All branches of tree have a lifestyle associated with it- what they make is not as 

important as what they can do with what they make (you can make a lot of money 

but be swimming in debt and not be able to live like your income) 

o Make a wall graphic of tree- students put their name on a leaf and put it on the 

tree- alumni leaves can be put on the tree  

Workplace Readiness Panel 

Camille Bourne- CSI EMT student, Brandy Turnipseed- Director of Workforce Readiness at CSI, Jennifer 

Anderson- Computer teacher at Rocky Mountain High School, Don Howell- Meridian Business teacher 

entrepreneur, Judy Heatwell- HR coordinator, employee development, Rebecca Nancy- Society for 

Human Resource Management, Ida Clark- HR Manager City of Jerome 

Define workforce readiness 

 When someone walks in, they are ready to complete an application and provide a resume. 

 Arrive on time 

 Ready to answer questions 

 Professional traits continue throughout employment.  

 Employees are ready to work as well as willing.  

 Can work well with others, resolve conflict, make decisions and suffer consequences of those 

decisions. Should be able to work with others whether those people are ready or not. 

 Giving the employee the skills they need for success- we focus on technical skills but need to 

focus on other skills 

 Young employees need to be able to speak to those who have been in the profession for many 

years to glean knowledge 
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 Fire and police- decisions that you make in school will follow you and will affect the ability to get 

a job in this area 

What are the challenges or deficiencies in today’s employee candidates? 

 People who can’t resolve simple differences 

 Inability to communicate to resolve problems 

 Attendance, professionalism 

 Using appropriate language 

 Not using personal technology on the job 

Workplace Readiness Assessment 

 3,000 students took the test last year 

 National cut score- 75% 

 State wide last year- right around 80% 

 ICTE will look at questions that fell below 80% to reassess 

How do you incorporate workplace readiness into your classroom? 

 Treat class as a job 

 Hold students to a higher standard in CTE class 

 Haven’t had to do anything different to teach workplace readiness- talk to kids about industry 

experience 

 Set high expectations of completers of your program- students don’t want to “mess that up” 

 You don’t have to have all the technical knowledge as long as you know how to learn when you 

need to 

 HR managers from Society for Human Resource Management are willing to help develop 

workplace readiness in high schools. It’s helpful to bring in someone else to give students a fresh 

voice and new perspective 

 Let students fail on their projects so they learn 

 Deadlines are essential 

 Workplace readiness grade- attendance, restroom 

 Rubrics- question on whether CTE would develop Idaho WR rubrics for use in classroom- good 

idea, not developed at this time  

What happens when we don’t teach workplace readiness in high school? 

 Turnover in work place 

 Discouraged work force 

 Employers doing their own workplace readiness training 

 Increased costs to consumers 

Where does creativity and flexibility fit in to workplace readiness? 
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 Be a facilitator, not a dictator as a teacher 

 Teach COMMUNICATION and RESPONSIBILITY- those that get fired for noncompliance are the 

ones that make excuses and don’t communicate their struggles to their employers. There are 

solutions that employers can offer to meet the needs of employees 

 Millennials are project based- if groups are efficient and finish early, they believe the rest of that 

time is theirs- DON’T GIVE THEM BUSY WORK 

 Encourage use of outside resources 

Understanding Workforce Readiness Assessment- Jerry Severe, Ag and Natural Resources Program 

Manager and Steve Rayborn, ICTE Administrator 

Tammy Ackerland, Cody Porath, Cami Schumann, Sam Condie, Blaine Campbell, Jaysa Fillmore, Joe 

Maxwell, Terry Anderson (post-secondary), Heather Hopkins, Emily Fisher, Hannah Mammer, Casey 

Sanders, Joe Brown, Sue Poland, Robert Hale, Lex Godfrey, Joe Blackstock, Shawn Dygert, Shane Wetzel, 

Val Johnson, Jason Bair, Pat Dixon, Nate Low, Steve Wilder, Julie Smith, Sam Hoffman, Derek Jones, 

Lorraine Wikoff, Trish Stokes, Tyler Johnson, Nicole Lebsack, Christina Wolf,Michael Wiedenfeld (admin), 

Andy Wiseman 

Workplace readiness skills: 

 Employability skills 

 21 standards- approved by State Board of Education  

 https://pte.idaho.gov/pdf/Idaho_Workplace_Skills_Career_Readiness_Standards.pdf 

 Standards organized in three areas: 

o 1. Personal Qualities and People Skills 

o 2. Professional Knowledge and Skills 

o 3. Technology Knowledge and Skills 

Workplace Readiness Assessment: 

 3,061 WRA test taken in ‘15-16, 4,333 seniors in Capstone courses, 12,433 seniors in CTE 

 Students should take the test as an entry level employee using the boss’s value system (put 

employer’s needs first) 

 There is not curriculum that teaches to the test- it should be something integrated into all 

classes 

 Only students that are completers will take the test in their senior year. If students complete the 

pathway or cluster as a junior- they don’t take the test 

 Workplace Readiness Assessment will cost $7-8/ student 

 Only students that will take a TSA are students in Agribusiness/Econ, Animal Science, and 

Ornamental Horticulture capstone classes. Other students will take a WRA. 

 If a student is in multiple CTE programs, they will only take one WRA but could take multiple 

TSA’s if they are pathway completers  

 TSA’s do not measure workforce readiness- only technical skills 

https://pte.idaho.gov/pdf/Idaho_Workplace_Skills_Career_Readiness_Standards.pdf
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 Get the test at www.CTECS.org 

 Teachers cannot proctor the test- get a proctor 

 CTE recommends having students take the test in February- no other secondary test windows 

open (ISAT, SBAC, SAT, etc.) 

 Window for pre-test is before Sept. 3 

 Prep your students for the test- explain its importance- coordinate with school test coordinator 

 Printable workplace readiness certificate when students reach cut score at the end of the test  

Resources for WRA: 

 Virginia CTE standards- have listed Workplace Readiness Skills standards in their course 

standards. Instructional Resources are listed for each WR standard. 

 Nevada Workplace Readiness- cte.escr.org 

 CTECS.org 

SDE- Advanced Opportunities 

 Every student has $4,125 from 7th-12th grade to pay for AP, dual credit, industry cert., advanced 

opportunities (CANNOT be used for the Workplace Readiness Assessment or TSA) 

 List of tests/ opportunities on SDE website: http://www.sde.idaho.gov/student-

engagement/advanced-ops/index.html  

 Susan Johnson can help get new tests on list 

 

Ag Program Update- Jerry Severe- Ag Program Manager, Amy Lorenzo- CTEI, Steve Rayborn- CTEI 

Jaysa Fillmore, Logan Bingham, Trish Stokes, Lorraine Wikoff, Sam Condie, Cami Schumann, Heide 

Salveson, Hannah Mammer, Lex Godfrey, Robert Hale, Joe Brown, Casey Sanders, Tyler Johnson, Emily 

Fisher, Heather Hopkins, Derek Jones, Joe Maxwell, Lori Insinga, Jason Tindall, Joe Blackstock, Shawn 

Dygert, Shane Wetzel, Sam Hoffman, Val Johnson, Jason Bair, Nate Low, Janna Volkers, Nicole Lebsack, 

Christina Wolf, Steve Wilder, Julie Smith, Sue Poland 

IQPS and Quality Programs- Amy Lorenzo 

 As long as IQPS is in place (indefinite because it’s approved legislation), ag programs will still be 

subject to the program quality reviews through ICTE 

 Quality Program evaluation will look at all CTE programs, IQPS is only if you choose to fill out the 

application 

 This year- 33 completed applications 

 ICTE has not started the review process 

 This year and this year only- every program that applied will get an on-site review 

 Once you have been through the process once, ICTE has discretion on whether or not you will 

get an on-site review 

http://www.ctecs.org/
http://www.sde.idaho.gov/student-engagement/advanced-ops/index.html
http://www.sde.idaho.gov/student-engagement/advanced-ops/index.html
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 Review teams will be based on 6 CTE regions- send suggestions of names for review teams to 

Amy Lorenzo at ICTE 

o Jerry Severe- constant on all teams 

o Retired teachers, administrators 

o Current teachers that didn’t apply for IQPS 

 Thursday sessions will look more in depth on how IQPS will relate to ICTE Quality Program 

process 


